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NOTE ON CASE ANALYSIS CONSTRUCTION FOR LINCOLN ELECTRIC
Please list and directly answer the following questions regarding Lincoln Electric by applying the Note on Case Analysis Construction.

1. Who is the protagonist in this case?  What is his or her role and span of control?  What motivates them?

-Mr. John Stropki, CEO, is the primary protagonist in the case analysis for the Lincoln Electric
-The CEO is task to enhance efficiency of the cadre of corporate strategies for the company that include maximizing the benefits of globalization and international commerce

-Specifically, Mr. Stropki has a motive to ensure effective diversification by gaining presence in the lucrative Indian market. Further, adequate decision-making about the choice of an effective foreign market entry strategy provide an optimum motivation for the company.  The proposed market entry plans include partnership, foreign direct investment, or an acquisition approach.
2. What is the protagonist's problem?  Why does he or she care about it? 

-Mr. Stropki is concerned if he approves “a significant allocation of resources toward an India expansion, what would be the best way to enter.”  
-The CEO of an institution is duty-bound to ensure competitive advantage by designing reliable corporate growth strategies to mitigate the adverse effect of cutthroat competition and capitalize on current globalization/international commerce phenomenon. 
3. What analytical issues can you identify that will help solve the problem?

-The profound analytical issue evident in the case excerpt is the challenge to minimize challenges of market entry plans, which include foreign direct entry, acquisition, as well as partnership and joint venture approaches in the Indian market. 
-Therefore, I used a market-expansion matrix to evaluate the suitability of either joint-venture, strategic alliance, foreign direct investment (FDI), or acquisition strategies in launching business presence in the Indian market with objectives to minimize the threats of competition and increased borrowing. 

-Another critical analytical issue relates to lack of generic approach to implementation global strategies, which results in incompatibility of internal resources and competencies to the international market. Therefore, Mr. Stropki is worried the inexperience of the Lincoln executive with trade unions and lack of knowledge of labor practices and laws in other countries prove to be major obstacles in the effort to integrate the new acquisitions into Lincoln’s distinctive management culture. 

-Consequently, a suitable strategic model that I used to ascertain the compatibility of Lincoln business resources, structures, and culture dimensions was an internal and external environment-scanning paradigm. 
4. What case data and facts can you identify that can be used to analyze the issues above?
- Analytical Issue One: challenges of market entry plans
The company considered acquisition, joint venture, or building a new plant on its own as the three profound global-marker entry strategies applicable in the case of India business environment. However, the choice of each approach entails pertinent challenge with the lack of a valuation model impeding implementation of an acquisition strategy (page 11, paragraph 1). The prevailing economic booms also adversely affected Lincoln Electric because the choice of an acquisition strategy would result in surplus premium than the company would have paid in another period. Besides, the choice of an acquisition strategy faced other challenges because majority of Indian companies were family-owned entities or the targeted business owned by an archrival. 

-Equally, the choice of a joint-venture approach curtailed Lincoln Electric with autonomy in decision-making resulting in management bureaucracies and bottlenecks. “The partner was very competent, but the two sides did not always agree on how to grow the business (volume vs. profits). The decision-making process was time-consuming for an operation that Lincoln did not control. Hence, all subsequent major investment in China was done through majority-controlled operations (Siegel, 2008, Page 9, paragraph 1).”

-On the other hand, a foreign-direct investment approach characterized by building own plants in India faced fundamental cost-concern. For instance, the prominent question regarding decision to build own plant was “would the cost of starting from scratch be more than sufficiently compensated by the total control the company would enjoy (Siegel, 2008, Page 11, paragraph 1)”

-Analytical Issue 2: Incompatible internal resources, structures, and competencies to international market
-The Indian Labor Market significantly differed from the America, Eastern European, and Latin America market segments, which led to difficulties in implementation of piecework, bonus systems, and advisory board in the international markets. Specifically, the inexperience of Lincoln executives with trade unions, familiarity with labor practices, and domestic laws hampered efforts to integrate the new acquisition into the distinctive management culture (Siegel, 2008, Page 6, paragraph 2). Further, the expansion in the European market proved ineffective because of duplication and internal competitions among the newly acquired business entities. The company resolved to shut down several European plants, which had adverse economic ramifications because of Lincoln Electric failure to recoup the return on investment for the company (Ibid).
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